SUCCESS TALKS

LEADERSHIP
COMPETENCIES

Awareness &
Insight

Building High
Performing Teams

Building Networks

Building Trust

Business &
Financial Acumen

Coaching &
Mentoring Others

Communication &
Listening

Driving for Results

Influence &
Diplomacy

Risk Taking

Strategic Thinking &

Visioning

Taking Initiative

AVWARENESS &
INSIGHT

"Success is not about
perfection. It's about
self-correction.”

L.

SIIMON REYNOLDS

THE TRAITS OF
AWESOME LEADERS

In this Success Talk you'll learn how to:

«  Change your mindset to change your behaviors

o Utilize others’ ideas to be more successful

WATCH NOW

Not a Member? Sign Up Here
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LEADERSHIP APPLICATION SHEET

COMPETENCIES

Siimon Reynolds shares his 6 “Traits of Awesome leaders,” including
Insight " . " . ;s ,
= being a "Growth Mindsetter” and using others’ ideas fo gain success.
Building High

Performing Teams

Bullding Networks Think of a recent mistake you made and, using Siimon'’s “Growth

Mindsetter” approach, reflect on how you can selfcorrect and refine
Building Trust

your skill for the future:

Business &
Financial Acumen

Coaching &
Mentoring Others

What is one of your greatest priorities right now?

Communication &
Listening

Driving for Results

Influence & Consider what others have done in relation to your priority. How can
Diplomacy /
you use others” ideas to help in your approach?

Risk Taking

Strategic Thinking &

Visioning

Taking Initiative
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